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Article I. Name of the organization

I.1. The name of this student chapter shall be “HAITI Outreach Illinois Institute of Technology”. Organization hereinafter designated as HAITI-IIT.
Article II. Affiliation

II.1. HAITI-IIT shall be a student chapter of HAITI Outreach, of Minnetonka, Minnesota.

Article III. Purpose of the organization 

III.1. The purpose of this organization is to serve as an umbrella organization to coordinate all activities relating to humanitarian projects in Haiti and serve as a liaison between the IIT Community and HAITI Outreach. Particularly:
III.1a To assist HAITI Outreach in the design, fundraising and implementation of projects that respond to the needs of Haitian communities in terms of clean water access, sanitation, education, infrastructure and development.
III.1b To propose, manage and support IIT’s student humanitarian projects in Haiti.
III.1c To create independent project teams where appropriate.

Article IV. Partnership with Other Organizations

IV.1. Pursuant Article III, HAITI-IIT acts as Executive Manager for all projects undertaken by HAITI-IIT.
IV.2. Partner Organizations:

IV.2a Must maintain active participation in projects undertaken by HAITI-IIT.
IV.2b Will maintain due autonomy and will be credited as such.
IV.2c Each Partner Organization will appear in the HAITI-IIT website and on all external communication.
IV.2d Contractual negotiations will be conducted as needed to establish financial and professional relationships with Partner Organizations.

IV.2e Partner Organizations may be may be removed from the HAITI-IIT Board by a unanimous vote of the Board Members not belonging to the Organization in question in addition to the mutual consent of the Advisor and Director of Student Activities.
IV.2f Founding Partner Organizations are Engineers Without Borders, Water Environment Federation and Architecture That Matters.
IV.3. Addition of Partner Organizations

IV.3a Student Organizations interested in partnering with HAITI-IIT (“Candidate Organizations”) will be considered and approved for inclusion as Partner Organizations by the HAITI-IIT Board at the request of interested organizations. 

IV.3b Candidate organizations must demonstrate a capacity to contribute needed resources to ongoing or proposed projects.
IV.4. Project teams may consist of students from one or many Partner Organizations.

Article V. Membership

V.1. Student Members
V.1a Must be enrolled in coursework and be paying into the Student Activities Fund of its equivalent.

V.1b Must actively and consistently participate in HAITI-IIT projects.
V.1c Must actively and consistently contribute toward fundraising efforts.

V.1d Shall agree to and sign the current Constitution.

V.1e Concurrent membership in Partner Organizations is permitted and encouraged.
V.1f Initial Student Membership will be extended to all those currently working on projects resulting from the trip made by students to Haiti in August of 2006.  These Initial Members must meet the requirements stated above.
V.2. HAITI-IIT shall not seek to increase its membership list, but instead, work with students who are devoted to the mission of the Organization and whose sole interest is to improve the conditions in Haiti.

V.3. Membership shall not be discriminated upon based on race, color, religion, national origin, gender, sexual orientation, age, physical ability, veteran status and/or economic status.


Article VI. Projects

VI.1. Projects are requested by HAITI Outreach as a response to the needs of Haitians in a particular community.

VI.2. Members of the IIT Community may propose other projects in response to the needs of HAITI Outreach and the Haitian community.
VI.3. All proposed projects shall be approved by the HAITI-IIT Board and Haiti Outreach.
Article VII. Leadership

VII.1. Initial Leadership of HAITI-IIT will be considered and approved by the Executive Boards of the Founding Partner Organizations.
VII.2. Elections
VII.2a Elections shall occur during the Fall semester.
VII.2b Terms of office shall begin on the first day of the Spring Semester

VII.2c The Election shall be conducted by the General Secretary and overseen by the Faculty Advisor.

VII.2d Nominations for open positions of Leadership may be submitted by any Student Member or the Faculty Advisor.
VII.3. Partner Organizations

VII.3a The Presidents of all Partner Organizations will serve as Co-Chairman of the HAITI-IIT Board and be voting members of the HAITI-IIT Board

VII.4. The Chairman shall be elected by the Board and the Faculty Advisor, but need not be a previous or current member of the Board.  The Chairman shall:

VII.4a Conduct Board Meetings.

VII.4b Be ultimately responsible for the success of the Organization

VII.4c Maintain the ability to sign on the Organization’s behalf.
VII.5. A General Secretary shall be elected by majority vote of the Student Members and approved by the HAITI-IIT Board.  The General Secretary shall:

VII.5a Be responsible for all record keeping, including notes at Board Meetings.
VII.5b Maintain the finances of HAITI-IIT, including proposals to Finance Committee or its equivalent.

VII.5c Serve as the Election Official, setting the Election Schedule and enforcing all rules and deadlines pertaining to the Election.

VII.5d Have all the rights and responsibilities of a member of the Board.
VII.6. Project Directors for each active project shall be elected by majority vote of the Student Members and approved by the HAITI-IIT Board.  Project Directors shall:

VII.6a Give regular progress reports to the Board

VII.6b Be responsible for the success of a given project.

VII.6c Have all the rights and responsibilities of a member of the Board.
VII.7. Director of Fundraising shall be elected by majority vote of the Student Members and approved by the HAITI-IIT Board.  The Director of Fundraising shall:

VII.7a Be responsible for all fundraising efforts.
VII.7b Be responsible for publicity and public relations for each project.
VII.7c Have all the rights and responsibilities of a member of the Board.
VII.8. Director of Public Relations shall be elected by majority vote of the Student Members and approved by the HAITI-IIT Board.  The Director of Public Relations shall:

VII.8a Be responsible for all publicity and public relations for HAITI-IIT.
VII.8b Be responsible for the maintenance of the HAITI-IIT webpage.

VII.8c Have all the rights and responsibilities of a member of the Board.
VII.9. All Positions of Leadership may be reappointed at any time by ¾ approving vote of the Board, ¾ approving vote of the Student Members, and approval of the Faculty Advisor.  Reasons for removal are limited to failure to complete assigned tasks and/or gross negligence. 
Article VIII. Advisors
VIII.1. The Faculty Advisor shall:

VIII.1a Be a member of the IIT, Vandercook, or Shimer Faculty.
VIII.1b Give general advice and direction to the HAITI-IIT Board
VIII.1c Be available to travel.

VIII.2. Where deemed necessary by the HAITI-IIT Board, additional Advisors may be approved for each Project.
VIII.3. Professional Advisors shall be approved by the HAITI-IIT Board and provide technical assistance for the Projects.
Article IX. Trips to Haiti

IX.1. The Selection Committee:

IX.1a The HAITI-IIT Board shall appoint five Board Members to serve on the Selection Committee.

IX.1b Board Members wishing to travel will be ineligible for participation on the Selection Committee.

IX.1c Student Members may be appointed to the Selection Committee when not enough Board Members are eligible.
IX.1d The Board shall appoint a Trip Coordinator to be responsible for the logistical planning of the trip and serve on the Selection Committee.

IX.1e The Faculty Advisor shall serve on the Selection Committee.
IX.2. Facilities available in Haiti, the needs of the projects, and available funds will determine the number of Travelers for any trip.
IX.3. Selection of Travelers

IX.3a Representation of Travelers from each concurrent project will be based on the needs of each project.
IX.3b An application will be required for students interested in participating in trips to Haiti.

IX.3c If necessary, interviews will follow the application submission.

IX.3d Selection shall be based on the involvement of each student in the project and other parameters as determined by the Selection Committee.
IX.4. Travelers shall:

IX.4a Be required to sign the IIT and HAITI Outreach waivers.
IX.4b Attend pre-trip preparatory meetings.
IX.4c Complete tasks otherwise deemed necessary for the success of the trip.
IX.4d Obtain proper immunizations prior to travel.

IX.4e Contribute to the trip from his/her own funds as determined by the HAITI-IIT Board to constitute a significant “buy-in” to the trip.
IX.5. All project participants (whether traveling to Haiti or not) shall participate in fundraising campaigns.
Article X. Fundraising & Communication

X.1. Every Student Member is expected to make substantial contributions to fundraising campaigns, including events on and off campus to present the project to local businesses and associations.
Article XI. Amendments to the Constitution

XI.1. Amendments may be proposed by any member of the IIT Community and will require a ¾ approving vote of the Student Members to take effect.
Article XII. Dissolution of this Organizations
XII.1. Upon dissolution of HAITI-IIT:
XII.1a All funds and material resources procured for projects in Haiti shall be donated to Haiti Outreach or another Organization working for the good of the Haitian people.
XII.1b All operational resources shall be given to the Office of Student Activities and Orientation.

XII.1c Haiti Outreach shall be notified in due time so as to ensure the completion of all active projects.
XII.2. All financial transactions shall be approved by the Dean of Students.

XII.3. The Chairman will be responsible for carrying out these directives..
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